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MESSAGE FROM HEALTH OFFICER/DIRECTOR 
 

Dear Friends, Colleagues, and Partners, 

 
I am pleased to share with you the Northwest Bergen Regional Health Commission’s five-year 

Strategic Plan. This plan, developed in conjunction with Strategic Health Advisers, LLC (SHA), 

outlines our Mission, Vision, Values, and Strategic Priorities that define the purpose, direction, and 

guiding values of our Health Commission. Within the Strategic Priorities, are the Objectives and 

Strategies that reflect our commitment to a high-functioning Health Commission for healthier 

communities. This plan creates a road map for our department to be a leader in public health. As a 

Regional Health Commission, we operate at a level that reflects our commitment to public 

accountability, transparency, community partnerships, and effective resource management. This 

Strategic Plan is one tool to improve public health services for our service areas. The plan provides 

guidance for decisions about future activities and resource allocation, and is a working, living 

document. With a constantly changing environment, new opportunities, and emerging threats, there 

is a need to maintain flexibility and adapt to change. Our efforts protect residents from threats such 

as environmental exposures, foodborne illnesses, and communicable diseases. Prevention 

activities, including health education and screenings, disease surveillance, and environmental 

stewardship, help to decrease the burden of chronic illnesses and injuries. The Northwest Bergen 

Regional Health Commission prioritizes health equity to reduce health disparities and improve 

health outcomes for all individuals. We do this by leveraging partnerships, advocating for public 

health policies, and improving our environment. A successful Strategic Plan is based upon a 

commitment to a culture of quality, a competent workforce, and stakeholder engagement in the 

development and continued monitoring of Strategic Priorities. This document is one part of a 

comprehensive effort to advance quality and performance within the NWBRHC and fulfills our 

Mission to protect and promote the health of our communities.  

 
Yours in health,  

 
 
 
Namitha Reddy, M.D., H.O., M.P.H. 

Health Director/Health Officer 

 
 
 
 
 

 
NWBRHC Strategic Plan 2024-2028                 Page 4 



 
 

 

 

 

The Strategic Plan aligns with and supports Northwest Bergen Regional 

Health Commission’s (NWBRHC) mission, which is to provide 

professional and effective public health services to the residents of the 

communities we serve. Funded through a grant from the New Jersey 

Department of Health’s Office of Local Public Health, and created in 

conjunction with Strategic Health Advisers, LLC (SHA), this document 

provides direction for achieving our strategic priorities, monitoring the 

progress, and documenting outcomes of the plan.  

 

The Northwest Bergen Regional Health Commissions’ 2024-2028 Strategic 
Plan presents a path for organizational advancement that values health 
equity, prioritizes community partnerships, and strives for continuous quality 
improvement and innovation. The Mission, Vision, Values, and Strategic 
Priorities reflect our commitment towards positive health outcomes and 
allocation of resources to maximize community benefit. The NWBRHC 
engaged internal staff, governing body, community partners, and customers 
to conduct a robust self-appraisal, lay the groundwork for building 
infrastructure, and allocating resources to realize both health and equity. 
The need for public health has grown exponentially in recent years with 
emerging health threats that had to be addressed while balancing the 
continuing need to address the social determinants of health, which include 
access to safe, healthy, and affordable food, housing, education, and 
healthcare. Meaningful gains in health outcomes will result from the 
expansion and strengthening of our commitment to providing exceptional 
public health services. 
 

 
 
 
 
 
 
 
 
 

                               Where we want to be  How to get there    Seeing it through 
                         Vision/Mission/Strategic Priorities           Strategy Formulation      Strategy Implementation 
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ABOUT NORTHWEST BERGEN REGIONAL HEALTH COMMISSION 
 
 

A History of Service 
 
The Northwest Bergen Regional Health Commission originated in 1957 to serve as the local 
health department for two towns, Waldwick, and Midland Park. Over the next 60-plus years, the 
Commission gradually added 12 additional municipalities to provide an array of public health 
services. Four Commissioners, two from Waldwick and two from Midland Park, serving as the 
Commission’s governing body, ensure the development and implementation of public health 
policies and programs in the communities served. In addition, each of the 14 municipalities 
operate under their own governing body, with the majority having a Mayor-Council form of 
government and a local Board of Health. Today, the NWBRHC contracts with the following 
municipalities to provide public health services: 
 

Town Services 

Allendale  Vital statistics 

Emerson  All services 

Fair Lawn  Registered environmental health services 

Franklin Lakes  All services 

Hillsdale  All services except public health nursing 

Ho Ho Kus  All services 

Mahwah  Health officer and health education 

Midland Park  All services 

Montvale All services except public health nursing 

River Vale  All services 

Saddle River  All services 

Township of Washington  All services 

Waldwick  All services 

Westwood  All services 

 

Boards of Health 
 

Each Commission municipality is represented by a local Board of Health (BOH). The local Boards 
of Health are a combination of advisory, autonomous, and a function of the governing body. The 
Boards of Health ensure that all local public health codes, NJAC 8:52, “Public Health Practice 
Standards of Performance for Local Boards of Health in New Jersey,” Chapter 24 “Sanitation in 
Retail Food Establishments, Food and Beverage Vending Machines and Cottage Food 
Operations,” and Chapter IX “Public Recreational Bathing” are enforced. At the onset of this 
Strategic Plan, the following individuals served as NWBRHC Health Commissioners: 
 

• Debra Dzubinsky 

• Donna Guy 

• Nancy Peet 

• Robert Rose 
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STRATEGIC PLANNING PROCESS 
 

The Public Health Accreditation Board’s Standards and Measures for Initial Accreditation 

Version 2022 and the National Association of County and City Health Officials publication 

entitled Developing a Local Health Department Strategic Plan: A How-To Guide were 

used to develop a sound, attainable, and equitable Plan which includes:  

 

• Development of a strategic planning committee 

• Identifying external and internal stakeholders 

• Conducting an environmental scan 

• Creating a Mission Statement that addresses the overall central purpose of the  
       organization 

• Creating a Vision Statement that describes a desired future 

• Creating Values and Guiding Principles that influence all aspects of planning and  
 implementation 

• Conducting a SWOT Analysis which provides a clear view of Strengths, Weaknesses,  
 Opportunities, and Threats 

• Data collection which provides accurate and reliable information for analysis  

• Development of specific goals, objectives, and strategies to accomplish the agency’s 
Mission and Vision 

 

The Strategic Planning Process Cycle 
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Development of Strategic Planning Committee, Stakeholders, and Project 
Overview 

 

NWBRHC’s strategic planning project began with: 
 

• Creating a Steering Committee with identified NWBRHC leadership, professional staff 
across disciplines, and Health Commissioners. 

• Identifying and recruiting internal and external stakeholders. 
• Developing agendas, meeting dates, and deliverables.  
• Conducting a project launch meeting. 

 
NWBRHC Strategic Plan Steering Committee 

 

Name/Credentials/Title Organization 

Namitha Reddy, MD, MPH, Health Officer NWBRHC 

Gary Dorsi, MPH, MS, REHS, Assistant Health Officer NWBRHC 

Dana Anello White, MS, CMR NWBRHC 

Alexandra Fox, MPH, CHES, Health Educator NWBRHC 

Christine Luciano, RN NWBRHC 

Beth Stern, REHS NWBRHC 

Debra Dzubinsky, Commissioner NWBRHC 

Donna Guy, Commissioner NWBRHC 

Nancy Peet, Commissioner NWBRHC 

Robert Rose, Commissioner NWBRHC 

 

NWBRHC Key Stakeholders 

 
Internal: 

• Health Officer 

• Assistant Health Officer 

• NWBRHC Commissioners (2) 

• Accreditation Coordinator 

• Certified Health Education Specialist 

• Registered Environmental Health Specialist 

• Local Health Outreach Coordinator 
 

External: 

• Franklin Lakes Board of Health Member 

• Midland Park Council Members (2) 

• Montclair State University Master of Public Health Students (4) 

• New Bridge Medical Center Supervisor 

• Township of Washington Board of Health Member 

• Valley Health System Community Health & Community Director 

• Valley Health System Community Health & Community Registered Nurse 

• Valley Health System Community Health & Community Health Educator 
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During the second planning session, and before voting on the Strategic Priorities, 
stakeholders had a robust discussion to develop the Mission, Vision, and Values of the 
organization; review the environmental scan, CHA, and CHIP; and conduct a SWOT 
analysis. SMARTIE (specific, measurable, attainable, realistic, time-bound, inclusive, and 
equitable) objectives and strategies were then developed for each of the Strategic 
Priorities.   
 

Mission and Vision 
During NWBRHC’s first strategic planning session, the planning committee reviewed, 
reaffirmed and/or refined the current Mission and Vision statements of the organization.   
  

Values and Guiding Principles 
During the first strategic planning session, participants created a Word Cloud in order to 
visualize the values of the organization.  The values were further refined by consensus, 
resulting in five core values.  Guiding principles were developed by the Strategic Plan 
Steering Committee based on the five core values identified. 

 

Environmental Scan 
NWBRHC partnered with Montclair State University’s (MSU) Department of Public Health, 
whose graduate students performed an environmental scan during September 2023.  The 
scan helped to identify external factors that may impact the organization.  The process 
included: 
 
• Collecting and analyzing secondary quantitative data 
• Students presenting the data to the internal and external stakeholders at the first 

strategic planning session held in October 2023.  
 

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis 
The MSU students assisted Strategic Health Advisers in facilitating a SWOT (strengths, 
weaknesses, opportunities, threats) analysis with internal and external stakeholders 
during October 2023 which included: 

• Summarizing information from Environmental scan 

• Facilitating a brainstorming session to create a SWOT matrix 

• Reviewing and revising the SWOT matrix with input from the Strategic Plan Steering 
Committee 

 

Strategic Priorities, Objectives, and Strategies 
Finally, the Strategic Plan Steering Committee developed the strategic priorities,  
objectives, and strategies. This was accomplished by: 

• Reviewing the SWOT and secondary data 

• Reviewing the Mission, Vision, Values, and Guiding Principles 

• Creating Strategic Priorities 

• Developing SMARTIE objectives 

• Creating strategies to accomplish the objectives. 
 

The results of this process are provided on the following pages. 
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MISSION & VISION 
 

 

Mission To provide professional and effective public health services 
to the residents of the communities we serve. Through the 
delivery of state-mandated standards and the policies of the 
local Boards of Health, we protect and promote the public’s 
health by using health promotion and education, disease 
prevention, environmental enforcement, and inspection 
activities. 

 
 

 

 

Vision An environment where all people achieve the highest level 
of health equity through the dynamic partnerships between 
the NWBRHC and our communities. 

 
 

 

VALUES & GUIDING PRINCIPLES 

 

Inclusivity 

 
 
 

Community 
Centered 

 
 

Integrity 

 
 

 

Equity 

 
 
 

Innovation 

 

 

We seek to eliminate disparities and bias to foster a supportive 

culture. 

 
 
We actively engage and collaborate with key stakeholders to meet 

public health needs. 

 
 
We hold ourselves accountable to the highest professional 

standards. 

 
 
We develop policies to remove disparities and provide fair 

opportunities to all community members. 

 
 
We search for creative solutions in response to ongoing and 

emergent public health needs. 
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SUMMARY OF VALUES, SWOT, AND 

ENVIRONMENTAL SCAN DATA 
 

Values: 
 

The core values Word Cloud shown below was developed by the Strategic Planning 
Steering Committee.  The values identified in the Word Cloud were further refined and 
voted on by the Committee resulting in the final values noted above. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Environmental Scan: 
 

The MSU students used the following data sources that were relevant to the NWBRHC’s 

service areas: 
 

Data Sources:  

• 2022 Bergen County Community Health Needs Assessment 

• Wellness for Bergen County Community Health Improvement Plan 

• New Jersey Department of Health 

• Healthy People 2030 

• Bergen County HUD Lead Abatement Grant 

• Bergen County Clean Communities Program” 

• Bergen County Community Health Environmental Act 

• New Jersey State Health Assessment Data 

• U.S. News & World Report Healthiest Communities 

• United States Census Bergen County 

• New Jersey Department of Environmental Protection Potential Lead Exposure Mapping 

• Centers for Disease Control and Prevention Vital Signs 

• Truth Initiative Tobacco Use in New Jersey 

• Northjersey.com Environment 

• Food Research and Action Center Obesity in the U.S. 
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Northwest Bergen Regional Health Commission Data 

Municipalities Covered by NWBRHC 
 

 

 

 

 

 

 

 

• Allendale (Vital Statistics Only) 
• Emerson 
• Franklin Lakes 
• Hillsdale 
• Ho-Ho-Kus 
• Mahwah 
• Montvale 
• River Vale 
• Saddle River  
• Township of Washington 
• Westwood 
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         Secondary Data on Smoking 
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           Secondary Data on Obesity 
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Possible Community Gaps in Healthcare Services 
   

Health equity as a factor in healthcare gaps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Transportation as a factor in healthcare gaps 
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NWBRHC Jurisdictions’ Population Health Ranking 
 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Key Findings/Priorities  
Bergen County Community Health Assessment 

 
The top three health problems in the county that were mentioned in the CHA included: 

 
•  Nutrition & Obesity 
•  Smoking (Cigarettes)  
•  Environmental Issues  

o  Poor quality water systems  

o  Lead exposure  
 

The top four priority areas identified in the CHA included: 
• Promote an increase in resident’s access to seek out better health 

outcomes/alternatives.   
• Improve environmental issues regarding poor quality water systems and 

exposures to pollution.  
• Decrease obesity rates.  
• Minimize smoking.  

 

Contributing factors to health concerns identified were: 
• Social determinants of health  
• Lack of access to resources (residents with limited transportation access; 

environmental pollutions/conflicts; out of reach access to healthcare facilities; 
uninsured residents.)  
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Priority Areas & Improvement Strategies 
Bergen County Community Health Improvement Plan 

 

The NWBRHC participated in the 2022 Bergen County Community Health Needs 
Assessment and 2023 Community Health Improvement Plan (CHIP). Priority areas/goals 
of the CHIP included: 
 

• Healthy Minds – Increase access to mental and behavioral health supports at the 
appropriate level of care 

• Healthy Bodies – Increase equitable access to the resources needed to prevent, 
screen, and treat diseases to achieve one’s best life 

• Building Bridges – Achieve whole, healthy communities through availability and 
coordination of healthy living services and resources for all people 

CHIP Priority areas: 
 

• Mental health and substance abuse 

• Obesity, fitness, nutrition, and chronic disease 

• Access to care 

• Task forces:  

• Mental Health and Substance Abuse  

• Nutrition and Physical Activity  
 

 Environmental Health Concerns 
 

• In 1980, Ford Motor Company closed its plant in Mahwah. Two years later, New 
Jersey regulators discovered substantial levels of arsenic in local water samples 
and gave their findings to the EPA, which added Upper Ringwood to a national 
priorities lists under its Superfund program.  

 

• Throughout Upper Bergen County concerns made by 
residents and local officials stated contamination of 
arsenic among the majority of the waterway 
systems.  

 

• Buildings built before 1950 have shown a higher rate 
in lead exposure.  

 

▪ Numerous NWBRHC municipalities that were 
surrounded by a mass body of water, such as 
Ramapo River, have shown higher rates of 
lead exposure among residents.  
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Environmental Lead Scan (Mahwah): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lead Cases (NWBRHC): 

 
The County of Bergen has been awarded a $3.3 million grant from the US Department 
of Housing and Urban Development (HUD) to abate lead paint hazards in the homes of 
qualified residents in Bergen County. The goal of the program is to provide Lead-Safe 
housing and Healthy Homes.  The following are eligibility criteria:  
  

1.  Construction Year; property built prior to 1978  
2.  Occupancy: Child under 6-year-old residing or spending significant time at the 

property 
3.  Owner occupied, or tenant occupied property 
4.  Pregnant woman 

 
 
Local Health 
Department 

Cases 
Referred 

Investigation 
Required 

Investigation 
Completed 

% 
Investigation 
Completed 

Abatement 
Required 

Abatement 
Completed 

% 
Abatement 
Completed 

N.W. Bergen Regional 
Health Commission 

    2 2 2 2 1 1 100% 
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Current Pending Legislative Issues or Laws for NJ that impact  
Bergen County 

 

• Law S1147 takes aim at lead paint and dust, the most common sources of 
exposure that created a new requirement of any rental property in New Jersey built 
before 1978 should be inspected for lead to close out the reoccurring loophole in 
the state’s existing lead testing regulations. 

 

• N.J.A.C. 8:51A requires healthcare providers to screen all children for lead at both 
12 and 24 months of age. Children three years of age or older must be tested at 
least once before their sixth birthday if they had not already been screened at age 
one and two years. Laboratories are required to report all blood lead tests to the 
State Health Department. 

  

Healthy People 2030 Indicators Relevant to NWBRHC 
 

• Attain healthy, thriving lives and well-being free of preventable disease, disability, 
injury, and premature death. 

•  Eliminate health disparities, achieve health equity, and attain health literacy to 
improve the health and well-being of all. 

• Create social, physical, and economic environments that promote attaining the full 
potential for health and well-being for all. 

•  Promote healthy development, healthy behaviors, and well-being across all life 
stages. 

•  Engage leadership, key constituents, and the public across multiple sectors to take 
action and design policies that improve the health and well-being of all. 

 
 

 
  
 
 
 

 
Healthy NJ 2030 Topics Relevant to NWBRHC 

 
• Environmental Health 
• Clean Communities Program 
• HUD Lead Abatement Grant 
• The County Environmental Health Act (CEHA) 
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SWOT 
 

A SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis was conducted 

with both internal and external stakeholders. Stakeholder responses were recorded and 

analyzed by the Strategic Plan Steering Committee. Common themes and priorities were 

identified which are reflected in the Northwest Bergen Regional Health Commission’s 

SWOT Analysis below. 
 

STRENGTHS WEAKNESSES 

• Professionalism; communication; 
teamwork; collaboration 

• Collaboration with local entities; quality 
of staffing and services; grant 
opportunities for increasing budget and 
offering better services 

• Good leadership, partners, and staff 

• Community commitment and 

openness to improvement; 

adaptability of the Commission 

• Having more clarity on communication 
and media  

• Inadequate information technology: 
outdated systems, need to improve 
social media presence and 
standardized systems across 
municipalities 

• Inadequate funding resulting in over-
reliance on grants; retaining staff; lack 
of publicity of services 

• Lack of local data (CHA/CHIP are 
county-level) 

• Lack of standardized practices 

across municipalities; awareness 

of what organization has to offer 

OPPORTUNITIES THREATS 

• Receive National Public Health 

Department Accreditation 

• Volunteers, interns; collaborate more 
with universities; more interns knowing 
about the Department 

• Community partnerships; expanding 
public health services 

• Collaborating with partners in 
communities; county-wide resources 

• Grants; maximizing reach of existing 
resources; public’s appetite for public 
health and resources 

• Government regulations; clarity of 
jurisdiction; finances 

• Lack of funding; lack of resources; 
competition amongst departments 

• Contracts; competing local health 
departments; emerging issues and 
timely response to them 

• Disease outbreak; finite 

resources 

 

Common themes identified through the SWOT analysis process included: 
 

• Strong and professional workforce 

• Committed community partners 

• Existing and future resources (grant opportunities, volunteers, interns, NWBRHC 
CHA/CHIP) 

• Public health challenges (competing health departments, government regulations, 
public health threats, communication, information technology, website) 
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STRATEGIC PRIORITIES 
 

The following strategic priorities were identified for improving the health and wellbeing of 
NWBRHC residents. 

1. Support and facilitate sustainable leadership structure for the commission. 

Objective 1.1  

By September 1, 2024 

Review and revise the NWBRHC bylaws as a necessary to address membership of 

Commissioners. 

Strategies:  

1.1.1: Review NWBRHC bylaws by April 2024 

1.1.2: Identify potential gaps if any to support long term sustainability of the Commission by 
June 2024 

1.1.3: Revise bylaws to reflect needs of the Commission by August 2024 
 

2. Ensure the financial solvency of the NWBRHC 

Objective 2.1  

By December 31, 2024 

Obtain sustainable funding sources through public health services’ contracts and 

public/private opportunities. 

Strategies:  

2.1.1: Develop an evaluation tool to assess client satisfaction with existing contracted 
services by December 2024 (ongoing) 

2.1.2: Evaluate the existing contracted services to ensure accurate and competitive 
pricing by December 2024 (ongoing)  

2.1.3: Evaluate expansion of current public health services with existing contracted 
municipalities by December 2024 (ongoing) 

2.1.4 Actively research and respond immediately to Requests for Proposals for Public 
Health Services (ongoing) 

2.1.5 Actively research and apply, if appropriate, to state, federal and private grants that 
support the work of the NWBRHC (ongoing) 
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3. Develop and maintain a thriving, competent, and inclusive 
workforce without regard to race, color, religion, sex, sexual 
orientation, gender, identity, or national origin. 

 

Objective 3.1  

By September 1, 2024 

To support the development of the NWBRHC staff through implementation of the 

Workforce Development Plan (WFD). 

Strategies:  

3.1.1: Educate the staff on the WFD plan by January 2024 

3.1.2: Develop two policies that contribute towards a supportive work environment for the 
staff by June 2024 

3.1.3: Provide opportunities for training both within and across disciplines on at least a 
quarterly basis by September 2024. 

 

Objective 3.2  

  By December 1, 2024 

To foster partnerships with colleges/universities and other public health programs to 

build a skilled and diverse workforce at NWBRHC. 

Strategies:  

3.2.1: Create partnerships with New Jersey colleges and universities for internship 

opportunities by September 2024 

3.2.2: Host public health and/or nursing students for internship opportunities with 

NWBRHC in the spring and fall semesters each year starting by September 2024 

3.2.3: Participate in speaking and/or tabling events at high schools, colleges, and 

universities by December 2024 (ongoing)  
 

4. Have NWBRHC achieve PHAB accreditation 

Objective 4.1  

By January 31, 2024 

To create, complete, and approve all required Workforce Development, Quality 

Improvement, Performance Management, and Strategic Plans as per PHAB Standards 

& Measures by January 2024. 

Strategies:  

4.1.1: Complete and approve the Workforce Development Plan by January 31, 2024 

4.1.2: Complete and approve the Quality Improvement/Performance Management Plan by 
January 31, 2024 

4.1.3: Complete and approve the Strategic Plan by January 31, 2024 
4.1.4: Implement a Performance Management System by June 30, 2024 
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Objective 4.2  

  By January 31, 2026 

To initiate and complete all steps necessary to achieve PHAB accreditation. 

Strategies:  

4.2.1: Apply for PHAB accreditation by December 2024 

4.2.2: Complete and submit PHAB accreditation readiness document by January 2025 

4.2.3: Have the Health Officer and Accreditation Coordinator attend PHAB training by 

March 2025 
  

5. Improve the health of NWBRHC’s residents through leveraging 
community partnerships and resources in Bergen County 

Objective 5.1  

By December 31, 2024 

To create opportunities through community partnerships for our residents to access 

resources that promote health and prevent disease. 

Strategies:  

5.1.1: Participate in a governmental public health partnership (ongoing) 

5.1.2: Evaluate existing community partners for current and future health programs and 
resources by June 2024 (ongoing) 

5.1.3: Create and maintain a webpage on the NWBRHC website that advertises and/or 
links to health opportunities in Bergen County by September 2024 (ongoing) 

5.1.4: Actively promote community health programs and resources to vulnerable 
populations through newsletters, social media, and public speaking opportunities by 
October 2024 (ongoing) 

5.1.5: Respond to requests for information, participation, and support from new and existing 
community partners (ongoing) 
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The Health Department’s Strategic Plan will require department-wide 

ownership and a collective effort to ensure effective implementation. 

An internal project manager will be assigned to track and monitor the 

Strategic Plan. This individual will have the overall responsibility of the 

plan and the authority to implement change in order to support the 

Health Department’s goal of receiving PHAB accreditation status. 

 
The project manager will collect data, generate reports, and conduct 

planning meetings to update all stakeholders of the plan’s progress. 

Additionally, each Strategic Priority will be monitored, tracked, and 

reported monthly to the Health Department Director. Data-based 

decisions will be used to drive plan updates and revisions. Portions of 

this Strategic Plan aligns with the department’s health improvement 

and quality improvement plans. 

 
In addition to monitoring the plan’s effectiveness, it is important to 

recognize the Health Department’s resource allocation and possible 

resource limitations. Areas of focus should include capacity for and 

enhancement of the Department’s information management system, 

investment in and training of Department staff, messaging, and 

financial planning. 

 

Key steps to implementing this Strategic Plan and monitoring its 

progress include: 

 

• Orient NWBRHC staff to the Strategic Plan by March 2024  

• Educate the staff on topics related to the success of the Strategic 

Plan through the Workforce Development or Quality Improvement 

Plans as needed 

• Present the Strategic Plan to the NWBRHC Commissioners by 

April 2024 

• Communicate the Strategic Plan to the Boards of Health by June 

2024  

• Publish Strategic Plan on NWBRHC’s website by August 2024 for 

public access 

• Assign specific strategies to staff with deliverables through VMSG, 

the Commission’s Performance Management System  

• Monitor progress on strategies by the Strategic Planning Steering 

Committee by reviewing VMSG reports monthly 

• On an annual basis, using VMSG’s reporting system, review 

Strategic Plan progress and update as needed 
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APPROVAL, REVIEW AND REVISIONS 
 

Date  Denote approval, 

review, or revision 

Page(s) or 

section(s) revised 

Signature/Title 
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